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GS1 in Europe project for the 
Consumer Electronics sector



©2007 GS1 US©2008 GS1 in Europe

Need for action

• CE Manufacturers act on a global or European level

• CE Retailers act on transnational/European or national
level

• There is no established working structure on a 
European level

• No best practices for business processes available

• Inconsistend and fragmented implementation of GS1 
Standards
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Need for action

• EANCOM Messages ORDERS, DESADV, INVOIC not 
completely implemented

• Other messages of the electronic loop are rarely used

• Little/no usage of GS1 logistics label/SSCC

• Projects on business processes/master data alignment 
in different GS1 MOs starting/ongoing
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DACEI – on behalf of GS1 in Europe

• DACEI stands for: „Driving the Adoption of GS1 
Standards in the Consumer Electronics Industry“

• DACEI is part of the GS1 in Europe business plan

• Sector approach for the implementation of GS1 
Solutions

• Providing a European voice in the CE sector

• Global Standards – European Approach – National 
Implementation
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What is CE for DACEI?

White Goods Brown Goods

Grey Goods Media + 
Entertainment
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DACEI will ...

• bring together the major companies of the industry and the GS1 
MOs 

• serve as the European nucleus for process optimisation and use 
of GS1 Standards 

• identify the potential for business process optimisation in the 
supply chain (Supply and Demand Side/Category Management)

• develop the relevant best practice guidelines for business 
processes and implementation guidelines for GS1 standards

• drive the implementation of the defined solution in the market 

• enhance the harmonisation of existing GS1 solutions in 
the CE sector 
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DACEI will ...

• prepare the European industry for the use of EPC/RFID

• coordinate input to the GSMP (Global Standard 
Management Process) regarding:
(in dialogue with existing solutions/structures)
• Master Data Management 
• Product classification
• eCOM
• Barcodes and Identification



©2007 GS1 US©2008 GS1 in Europe

DACEI in a global environment

GS1 in Europe
DACEI

(Driving Adoption of GS1 Standards in the Consumer Electronics Industry) 

GS1 Global GSMP/GDSN

GS1 MOs
CE working groups

UK, Italy, Spain, BeLux, 
Germany, ...

International level

National level
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• Formulation of specific national needs for
global processes and enabling technologies

European Level

EPCglobal

Bottom Up (National/European to Global Level):
• Coordination of European interests
• Coordination/ Support of global working groups

Top Down (Global to European/National Level): 
• General rules and standard setting
• Global working groups

• Review of European/global results
• Drive implementation on national level
• If necessary, specify according
national needs
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DACEI - What are the latest results, 
developments and achievements?

• Project Outline Document (Draft)

• Kick Off Workshop, 10.06.2008 in Cologne

• 22 Participants
– 3 Retailers present 

(Media Saturn Holding, Comet, Promarkt)

– 7 Suppliers present 
(BSH, Electrolux, P&G, Groupe SEB, Miele, Panasonic, 
Sony)

– European Committee of Domestic Equipment 
Manufacturers (CECED), EPCglobal, GS1 GO

– 4 GS1 MOs present
GS1 Germany, GS1 Italy, GS1 Spain, GS1 UK
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DACEI - What are the latest results, 
developments and achievements?

• Kick Off Workshop, 10.06.2008 in Cologne (cont.)
• Set up of 2 Task Forces

– Aim: definition of need for action until next DACEI meeting
– Master Data Management and Product Classification
– Logistic Processes and EDI

• Positive feedback of participants to initiative
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DACEI –Organisational Structure 2008

GS1 in Europe User Group 
Consumer Electronics

Task Force 1 Task force 2

• Definition of 
Need for Action

• Roadmap for 
2009

Product
Class.

• Definition of 
Need for Action

• Roadmap for 
2009

Master Data

• Definition of need 
for action

• Roadmap for 
2009

Processes

• Definition of need 
for action

• Roadmap for 
2009

EDI
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Organisational Structure - User 
Group Composition

Retailers

Channel network providers

Solution providers (e.g. ERP providers)

Associations

GS1 MO´s staff

Manufacturs

GS1 in Europe User Group CE

participants

Possible future
participants
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Topics

GS1 in Europe Steering Committee 
Consumer Electronics

(Top level representatives of suppliers, retailers and GS1 in Europe )

DACEI – how to organize?

GS1 in Europe User Group 
Consumer Electronics

• Supply Side
• Demand Side

• Driving Implemen-
tation (global/local)

Implementation
Processes & 
Standards

• European stan-
dard for Master 
Data Synch.

Master Data

• Development/ 
Alignment of Product 
Class.

Product Class.
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Benefits

Manufacturers/Retailers will benefit from …
• Platform for inter-business exchange of contacts, solutions 

and ideas
• One European voice
• Business process optimization
• Implementation of GS1 standards in the European industry
• Short to medium term wins through further implementation 

of
• GS1 eCOM

• GS1 Numbering systems (especially SSCC)

• Medium to long term wins through business process 
integration between industry partners
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DACEI´s offer

Process development
and standardisation

• Participation in working groups 
• development of recommendations
• Development of sector specific 
and standardised processes

• Conjoint realisation of benefits 
and potential of implementations

• Training and coaching, 
internal/external

• Guideline/Road Map for the 
implementation 

• Implementation initiatives
� Collaboration with GS1 Consult

• Collaboration in single working 
groups

• Support with technical expertise

Dissemination activities

• Events, Information workshops 
• Best Practice Guideline
& recommendation for usage
(MDM, GPC, EDI, supply and 
demand side)

• Public Relation Brochures 
(Flyer, Internet et al.)

Exchange of experiences

• Coordination of key facts between 
CE decision makers

• Pilotprojects/Best-Practice-
Examples

• Strategic coordination between 
suppliers and retailers

• Internationalisation

Implementation
Dialog with 3rd party 
service provider
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DACEI – Current issues and 
developments

DACEI

GS1 in Europe Project
„Driving the Adoption of GS1
Standards in the Consumer

Electronics Industry“

General Topics

- Sustainability
- Demographics
- Price/Innovation pressure
- Globalisation
- Marketing/PR
- Multichannel Strategy
- ...

Process Optimisation

- Use of standards
(EDI, Barcodes, EPC)

- Ordering & Logistics Process
(Supply Side)

- Process Automation
- Process Harmonisation
- Category Management 
- Use of EPC/RFID

Regulations

- WEEE
- REACH
- ...

Coord. with GS1 Global Level

- GSMP
- Barcodes
- eCom
- GDSN
- EPCglobal

Coord. with Interest
groups

- CECED
- ...

Data Accuracy

- Master Data Management
- Data Quality
- Product Classification
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Relevant player – towards am 
European Network
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Companies already working with
GS1 on national level - retailers

MDMGermanyGermanyMarkant

MDMGermanyFrankreichSonepar

MDMUKUKDSGi

... Et al.

MDMUKUKComet

MDMUKUKJohn Lewis PLC

MDMUKUKHome Retail Group

MDMGermanyGermanyPhonoNet

MDMGermanyGermanyREWE Unterhaltungs-
elektronik

MDMGermanyGermanyexpert AG

MDMGermanyGermanyep - Electronic Partner

MDMGermanyGermanyMedia Saturn

topic
Working with
GS1 MO

home countryretailers
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Companies already working with
GS1 on national level - retailers

EDIItalyNetherlandsEuronics

EDIItalyItalyGruppo GRE (Trony)

EDIItalyItalyUniEuro (DSGi)

EDIItalyItalyMercatostore

EDIItalyItalyElite

EDIItalyGermanyMedia World

EDIItalyItalyDomex

EDIItalyItalySME

EDIItalyGermanyExpert Italia

... Et al.

topicWorking with
GS1 MO

home countryretailers
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Companies already working with
GS1 on national level - retailers

Logistics / Supply Chain-
AnalysisSpainSpainAlcampo

Logistics / Supply Chain-
AnalysisSpainFranceCarrefour

Logistics / Supply Chain-
AnalysisSpainSpainEl Corte Inglés

Logistics / Supply Chain-
AnalysisSpainSpainEroski

Logistics / Supply Chain-
AnalysisSpainSpainEstabilments Miró

Logistics / Supply Chain-
AnalysisSpainNetherlandsEuronics

Logistics / Supply Chain-
AnalysisSpainFranceFNAC

... Et al.

Logistics / Supply Chain-
AnalysisSpainSpainUrende

Logistics / Supply Chain-
AnalysisSpainSpainSinersis

Logistics / Supply Chain-
AnalysisSpainGermanyMedia Markt

topicWorking with
GS1 MO

home countryretailers
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Companies already working with
GS1 on national level - manufacturs

MDMGermanyUSAWarner Home Video

MDMGermanyUSA20 th Century Fox

MDMGermany, UKNetherlandsPhilips

MDMItaly, UKItalyIndesit

MDMGermanyFranceGroupe SEB

MDMGermanyGermanyHama

MDMGermanyUSAProcter & Gamble

MDMUKJapanToshiba

MDMUKSwedenElectrolux

MDMGermany, UKJapanPanasonic

... Et al.

MDMGermanyGermanyMiele & Cie. KG

MDMGermany, UKJapanSony

topic
Working with
GS1 MO

home countrymanufacturs
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Companies already working with
GS1 on national level - manufacturs

EDIItalyItalyIndesit

EDIItalyGermanyBSH

EDIItalyCoreaSamsung

EDIItalyJapanSharp

EDIItalyJapanSony

EDIItalyJapanPioneer

EDIItalyJapanPanasonic

EDIItalyJapanEpson

EDIItalyJapanJVC

EDIItalyCoreaLG

... Et al.

EDIItalyFranceSagem

topic
Working with
GS1 MO

home countrymanufacturs
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Companies already working with
GS1 on national level - manufacturs

EDIItalySwedenElectrolux

EDIItalyNetherlandsPhilips

EDIItalyUSAWhirlpool

... Et al.

topicWorking with
GS1 MO

home countrymanufacturs
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Companies already working with
GS1 on national level - manufacturs

Logistics / Supply 
Chain-Analysis

Germany, SpainNetherlandsPhilips

... Et al.

Logistics / Supply 
Chain-Analysis

SpainFinnlandNokia

Logistics / Supply 
Chain-Analysis

Germany, SpainGermanyBSH

Logistics / Supply 
Chain-Analysis

SpainCoreaLG

Logistics / Supply 
Chain-Analysis

SpainCoreaSamsung

Logistics / Supply 
Chain-Analysis

Germany, SpainJapanPanasonic

Logistics / Supply 
Chain-Analysis

SpainJapanCanon

Logistics / Supply 
Chain-Analysis

Germany, SpainJapanSony

topicWorking with
GS1 MO

home countryManufacturs
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Companies already working with
GS1 on national level - manufacturs

Logistics / Supply 
Chain-Analysis

SpainSpainFagor

Logistics / Supply 
Chain-Analysis

SpainSwedenElectrolux

Logistics / Supply 
Chain-Analysis

SpainUSAHP

... Et al.

topic
Working with
GS1 MO

home countrymanufacturs
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Companies interested to work on 
European level - retailers

... Et al.

MDM 
Logistics / Supply
Chain-Analysis

UK, Metherland, 
France

UKKESA Group

MDM 
Logistics / Supply
Chain-Analysis

France, SpainFranceCarrefour

MDMUK, ...UKComet

MDM 
Logistics / Supply 
Chain-Analysis

Germany, Italy, 
Austria, Spain, 
Russia...

GermanyMedia Saturn

topicmarkets of 
activity

home countryretailers



©2007 GS1 US©2008 GS1 in Europe

Companies interested to work on 
European level - manufacturs

European, 
national

European, 
national

European, 
national

European

European

European, 
national

European, 
national

level of 
interest

MDMGlobalSwedenElectrolux

MDMGlobalItalyIndesit

MDM, Logistics / Supply Chain-
Analysis

GlobalJapanPanasonic

MDMGlobalJapanSony

MDMGlobalJapanToshiba

MDMGlobal
Nether-
lands

Philips

... Et al.

MDM, EDIEuropeanGermanyHama

topic
markets

of 
activity

home
country

manufacturs
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Companies interested to work on 
European level - manufacturs

MDM, GPC, EDI
European, 
national

GlobalGermanyMiele

MDM, GPC, EDI, Logistics / 
Supply Chain-Analysis

European, 
national

GlobalGermanyBSH

MDM
European, 
national

GlobalUSA
Warner Home 
Video

MDM
European, 
national

GlobalUSA20 th Century Fox

European, 
national

European, 
national

European, 
national

level of 
interest

... Et al.

MDM, EDIGlobalUSAElectronic Arts

MDM, GPCGlobalFranceGroupe SEB

MDM, GPC, EDIGlobalUSAProcter & Gamble

topic
markets

of 
activity

home
country

manufacturs



Contact Details

Martin Hampel

GS1 Germany GmbH

P + 49 (0)221 94714 - 428
F + 49 (0)221 94714 - 490

E hampel@gs1-germany.de


